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Agenda
1. Recommendations
2. Q & A
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Overall Recommendations
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

1 Remove references to the Village of Ashburn (potentially refer to this area as, "Old Ashburn") Overall Staff
2 Promote Sustainable Regional Mobility Overall Public Input

3
Install electric vehicle charging stations at County park and ride lots and encourage electric 
vehicle charging station installation at private parking lots Overall Public Input

4
Add additional pictures and infographics to further explain and clarify items in the plan Overall Public Input and 

Staff

5
Continue refinement of the bicycle and pedestrian network and clarify the facilities on the 
Bicycle and Pedestrian Map Overall Public Input and 

Staff



Chapter 1 & 2 Recommendation
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

6 Consider combining Chapters 1 and 2; Possibly categorize Chapter 1 as a Preface
Chapters 1 and 2 Public Input



Chapter 3 Recommendations
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

7
Revise Functional Classification description to clarify Level 3 Principal Arterial terminology with respect to US 15 and 
certain other rural roadways. 

Chapter 3 Staff

8 Add the Washington and Old Dominion Trail to Policy 3-2.13 Chapter 3 Public Input

9
Amend the Roadway Design Toolkit to specify the use of native plants and shrubs to reduce maintenance and increase 
sustainability. Chapter 3 Public Input

10

Under maintenance, page 3-3: add the underlined in the first paragraph "Roads are generally maintained either by 
VDOT or through private associations, such as homeowners associations. VDOT’s Road Design Manual, Road and Bridge 
Standards, and Secondary Street Acceptance Requirements (SSAR), which is currently part of the VDOT Road Design 
Manual, contain design and construction standards required for roads to be incorporated into the State Highway 
System and for road improvements for those facilities already a part of the State Highway System."

Chapter 3 STAC- VDOT

11

Amend language of Policy 3-1.26 to include the use of geometric  design elements, such as roadway curvature, to 
control speed and minimize the need for future traffic calming measures.  Language to this effect is in the currently 
adopted CTP.

Chapter 3 STAC- VDOT

12

Add a policy statement reflecting county's position to widen existing divided roadways to the inside wherever feasible. 
This will allow for the ultimate right-of-way, turn-lanes, bicycle and pedestrian facilities, and drainage systems to be 
established with the initial widening in an effort to minimize the impact of adjacent properties.

Chapter 3 Staff



Chapter 4 & 5 Recommendations
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

13
Add specific language regarding roundabouts to the suburban, transition, and rural policy area 
built environment policies.  This is consistent with VDOT guidance for roundabout placement.

Chapter 4 Public Input and 
Staff

14 Add language to Policy 4-4.16  to prioritize facilities within and between rural activity centers. Chapter 4 Public Input

15
Refine Chapter 5 to include information provided in MWAA Staff Technical Committee 
Comments. Chapter 5 STAC- MWAA



Chapter 5 MWAA STAC
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan

# DTCI Recommendation Location Basis

MWAA
Under heading Chapter 5 - Air Travel: after the first sentence; add "The Airport has a robust airline route structure which includes domestic 
and international destinations and connections and is considered a major gateway to the country and the world.  It provides a critical 
economic engine for leisure and business travel, as well as cargo transport for the County and the larger Washington, DC region." 

Chapter 5 STAC- MWAA

MWAA

Under heading Washington Dulles International Airport: after the first sentence; add "In 2017, 265,025 flights operated out of Dulles Airport 
and served nearly 22,800,000 passengers, including 7,744,586 international travelers, each arriving and departing through the Dulles 
Airport’s terminal building, which is situated in Loudoun County.  The Airport is well positioned to grow moving into the future.  Today, it is 
operating at approximately 1/3 of its ultimate capacity." 

Chapter 5 STAC- MWAA

MWAA
Under heading Washington Dulles International Airport: second paragraph, remove:  "In addition, this plan calls for extension of the Air and 
Space Museum Parkway as an arterial corridor between Route 28 and Loudoun County Parkway, enhancing mobility for air travelers, museum 
visitors, and daily commuters into and out of southern Loudoun County."

Chapter 5 STAC- MWAA

MWAA

Under heading Washington Dulles International Airport: delete the last paragraph and replace with:  "Dulles Airport is the location of the 
Udvar-Hazy Center of the Smithsonian National Air and Space Museum. Access is from the interchange at Route 28 and Air and Space
Museum Parkway. The current approved 2016 Washington Dulles International Airport Layout Plan identifies a specific site for a future 
southern terminal; to be situated in between existing Runway 01C/19C and Runway 01R/19L, south of existing Runway 12/30 and in between 
a future Runway 12R/30L.  There will be two public access options available in combination with a future dedicated terminal access road:
1) From the north using the existing Dulles Airport Access Highway;
2) From the east using the existing Air and Space Museum Parkway. Alternately, if this area is developed for purposes other than a terminal, 
the same two public access road routes will be used."

Chapter 5 STAC- MWAA



Chapter 7 Recommendations
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

16

Add language to ensure multi-way stop conditions, mid-block marked crosswalks, and  marked 
crosswalks across uncontrolled approaches are not installed prior to acceptance by VDOT; unless 
supported by an engineering study.

Chapter 7 STAC- VDOT

17
Refine Chapter 7 to include information provided in MWAA Staff Technical Committee 
Comments. Chapter 7 STAC- MWAA



Chapter 7 MWAA STAC
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan

# DTCI Recommendation Location Basis

MWAA Under heading The Metropolitan Washington Airports Authority (MWAA): second paragraph, second 
sentence;  replace "In recent years, …" with "Approximately a decade ago, …" Chapter 5 STAC- MWAA

MWAA Under heading The Metropolitan Washington Airports Authority (MWAA): last sentence; "… anticipated to 
be operational in 2020." Chapter 5 STAC- MWAA



Chapter 10 Recommendations
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

18
Provide measureable goals, bench marks, and actions in the plan. Chapter 10 Public Input, 

Stakeholders, and Staff

19
Set goals for increased mode share for walking, bicycling and transit use, as well as 
reduction of vehicle miles traveled. Chapter 10 Public Input and Staff



Glossary Recommendation
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

20 Enhance glossary terms to be more inclusive and improve clarity
Glossary Public Input and 

Staff



CTP Map Recommendations
DRAFT Staff Recommendations

Loudoun 2040 Countywide Transportation Plan
# DTCI Recommendation Location Basis

21
Retain note on Draft Loudoun 2040 Countywide Transportation Map that the design of any future 
improvements to Edwards Ferry Road will consider scenic and historic resources along the roadway

Maps Staff

22
Update Road Names on Draft Loudoun 2040 Countywide Transportation Maps to be consistent with street 
naming ordinance, current street names, and naming conventions where possible

Maps Staff

23
Refine Draft Loudoun 2040 Countywide Transportation Maps to include information provided in 
MWAA Staff Technical Committee Comments.

Maps STAC- MWAA

24

Add general note to Draft Loudoun 2040 Countywide Transportation Maps: As this is a conceptual document 
and a planning tool, some street names do not conform to the county street naming ordinance, actual street 
names must conform to the county street naming ordinance.   

Maps Staff

25 Update street type abbreviations per USPS abbreviations Maps Staff

26
Include the existing four Washington and Dulles International Airport runways and the location of the future 
fifth runway on Loudoun County 2040 Countywide Transportation Plan maps

Maps Stakeholders, STAC, 
and Staff

27
Add Red Hill Road to the CTP roadway map as a minor collector to provide an additional east-
west connection between Watson Road and Evergreen Mills Road.

Maps Staff

28

Change Loudoun 2040 Roadway Plan Map - Roadway Locational Note E to be as follows: The alignment of 
Pacific Boulevard from Old Ox Road to Innovation Avenue, including a westbound ramp to access the Dulles 
Greenway,  will be determined as part of a future study in coordination with MWAA.

Maps Staff



Questions?



Loudoun County
Affordable Housing Needs & Initiatives

Presentation to the Loudoun County Planning Commission
September 13, 2018

9/17/2018



Why did HNA
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Purpose: Assess Current and Future Housing Needs

Assumptions:
1. Local and regional  employment growth will drive the majority of 

housing demand in Loudoun County in the future.
2. Commuting patterns into and out of Loudoun County will not 

change over the forecast period (2015 to 2040).
3. Housing preferences based on key household characteristics will 

not change. 

Purpose of the Housing Needs AssessmentDemographicsHousing Needs Assessment 2015 - 2040



5%

13%

41%

25%

8%

4%
4%

Living alone (>65)

Living alone (<65)

Married Couple with Children

Married Couple without children

Single Parent

Other Family without children

Other Non-family

HNA Forecast to 2040:
Majority of Household growth related to Net New Jobs
Growth in Older Adult Households will increase at the fastest rate
Largest increase in 35 to 44 headed Households (Aging Millennials)
Increasing Racial & Ethnic Diversity
Large Family Market/Larger Household sizes

Demographics
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Current Mix



Area Median Income for 2018 = $117,200*

Identified in the Revised General Plan, Article 7 of the Zoning 
Ordinance, and Chapter 1450 of the Codified Ordinance

Washington, D.C. Metropolitan Statistical Area includes 
Loudoun and other jurisdictions in the Region.

Used to Determine Income Eligibility in County, State, and Federal 
Housing Programs. 

*Based on a 4-person household. For more details, visit 
www.loudoun.gov/ami

9/17/2018 4

What is Area Median Income?

http://www.loudoun.gov/ami


55%

16%

11%

10%

8%

>100%

>70% to 100%

>50% to 70%

>30% to 50%

0% to 30%

45%

AMI Distribution
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HNA Forecast to 2040:
Need Grows All Along the Income Continuum
Significant Increase in High Income Households (150% AMI)
Fastest Growth in Households at 50% to 60% AMI

Current Distribution



Industry
Sector

Number of 
Employees

Average 
Annual Pay

% AMI

Government 24,694 $59,280 50%

Professional, Scientific 
and Technical Services

20,120 $110,396 94%

Retail Trade 18,412 $29,952 26%
Accommodation and 
Food Service

16,398 $23,972 20%

Construction 15,707 $76,128 65%

Healthcare  & Social  
Assistance (includes 
Hospital)

12,300 $56,264 48%

Transportation & 
Warehousing (includes 
Airport)

10,658 $47,216 40%

County Industries and Average Pay

9/17/2018

HNA Forecast to 2040:
Job Growth Driven by Professional/Business Sector

VEC: 12/17



*Income multiplied by 3 serves as a general standard for determining purchase power to buy a home.  
30% of monthly income for housing and utilities is the general standard for determining affordability.

AMI Income as % of 
AMI

Purchase Power 
(3x income)

Affordability
(Income divided 
by 12 x 30%)

100% $ 117,200 $351,600 $2930

90% 105,480 316,440 2637

80% 93,760 281,280 2344

70% 82,040 246,120 2051

60% 70,320 210,960 1758

50% 58,600 175,800 1465

40% 46,880 140,640 1172

30% 35,160 105,480 879

20% 23,440 70,320 586

10% 11,720 35,160 293

9/17/2018 7

Housing Affordability*

Buyers

Renters



What is the Market Providing?
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Unit Type Number Average Monthly 
Rent

AMI Needed

Studio 38 $1,203 54%

One Bedroom 4189 $1,396 61%

Two Bedroom 6394 $1,567 67%

Three Bedroom 1247 $1,835 76%

Existing New AMI Needed
All Types $417,000 $560,241 126% to 169%

Single-Family Detached $552,000 $690,469 167% to 209%

Single-Family Attached $377,500 $480,000 114% to 145%

Multi-Family $250,000 $356,389 76% to 108%

MEDIAN HOME SALES PRICE, 2015:

RENTAL MARKET:

Source: Foundations Report

Source: 2016 Apartment Guide Survey
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Housing Affordability

HNA Forecast to 2040:
Increase for Low and Moderate Income HHs (<80% AMI)
(including Older Adults & Renters)

Current 
Distribution
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Greatest Need among Low and Moderate Income Renters

Unmet Need for 11,200 Rental Units
• 75% for Households with incomes below 60% AMI

Unmet Need for 3,400 Home Ownership Opportunities
• 1,400 for Households with incomes below 100% AMI

Current Housing Needs



Growing housing affordability challenges are expected to
occur not only in Loudoun County, but throughout the
Region.

Increasing Demand Across the Housing Continuum for:
• Low-cost, small unit  rental housing for young (<35 years) 

entry-level  workers  over next 10 years
• Smaller, modestly-priced housing for Young Families from 

2025 to 2040
• Accessible housing & communities for Older Adults and 

Persons with Disabilities
• Multi-generational housing  
• Affordable housing for low and moderate income 

households
• Single-Family housing  for  high-income earners.

Housing Needs Assessment Projections

9/17/2018 12

Full report available at:
www.loudoun.gov/housing

https://www.loudoun.gov/housing
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Housing Challenges

• Insufficient Supply of Housing Affordable to 
Households with Incomes Below 100% AMI 

• ADUs Hitting 15 Year Covenant Term

• Retention of  Existing Affordable Housing

• Capturing a Share of the Pipeline & New Units

• Affordable Housing Partners Need:
• Low-Cost or Public Land
• Funding
• Flexibility/Incentives



Approaching 
Market Rate

Unmet Housing Needs 
Continuum

0% to 30% 30% - 70% 100% +
Area Median Income              Area Median Income                Area Median Income

Renter Home 
Ownership

Greatest 
Need

Requires different approach/resources  at each level. There is no one size fits all.

9/17/2018 14

County Policy Approach
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Current Housing Initiatives

Accomplished:
• Housing Stakeholders Recommendation Implemented
• Housing Needs Assessment & Residential Build-out Analysis
• Amendments to ADU Ordinance & Housing Trust Agreement to

provide better access to funding
• Financing for the Stone Springs Apartments
• Board of Supervisors Sponsored Housing Summit
• Post Summit Workshops
• Financing for Ashburn Chase Apartments
• Approval of 3 Housing Positions in FY 2019 Budget
• Fair Housing Resolution & Landlord Training
• Receipt of VASH Vouchers to help Veterans
• Adoption of Trust Loan Fund Guidelines  
• Recommendations of EDAC Ad Hoc Housing Committee 
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Current Housing Initiatives

In Process:
• ZO Amendments to Article 7 & Chapter 1450 (ADU 

Ordinance) to provide more flexibility
• Public Land Inventory as Opportunity for Project 

Development & Collocation
• Comprehensive Review of Zoning Ordinance to 

Remove Barriers to Affordable Housing
• Loudoun 2040 Housing Policy Recommendations  



ADU

Grants to
Non-profits

Down Payment Assistance

Education/Counseling

Unmet Housing Needs Continuum

Each part of the continuum requires a different approach and different resources.

Greatest 
Need Renter Home

Ownership
Approaching 
Market Rate

ADU

HCV

Loans to LIHTC & HUD 
221(d) (4)

Homelessness  
Prevention Program

Homeless Center

Emergency Services

Permanent Supportive 
Housing

Grants to
Non-profits

Proffered Unmet Housing 
Needs Rental Units

Home Improvement 
Programs

Proffered Unmet 
Housing Needs Units

9/17/2018 17

County Programmatic Approach

0% to 30% 30% to 70% 100%
Area Median Income                                          Area Median Income                                      Area Median Income
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Questions?

Sarah Coyle Etro
Assistant Director, Department of Family Services

www.loudoun.gov/housing

http://www.loudoun.gov/housing
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